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The reliability of expert medical testimony is paramount in judicial proceedings, particularly in complex clinical 

cases such as the Lucy Letby trial. A key medical witness involved in this high-profile trial was, at the time of 

their testimony, under investigation by their employers, a circumstance identified in a 2026 report by Dyer in 

the BMJ.

K E Y  TA K E AWAY S

º The Pivot: A key medical witness in the Lucy Letby trial was under employer investigation at the time of 

their testimony, raising questions about the impartiality of expert evidence.

º The Data: Not applicable, as this report focuses on a procedural issue rather than clinical outcomes or 

statistical data.

º The Action: Clinicians acting as expert witnesses should proactively disclose any ongoing employer 

investigations to the court and relevant parties to maintain transparency and uphold the integrity of their 

testimony.

Background
The trial of Lucy Letby involved extensive medical evidence, with expert witnesses providing testimony on complex 

clinical matters.1 The reliability and impartiality of such testimony are critical to judicial outcomes.1

The Witness and Investigation
A key medical witness involved in the Lucy Letby trial was, at the time of their involvement, under investigation by their 

employers.1 The nature and specifics of this investigation are not detailed in the available information.1 The report by 

Dyer (2026) in the BMJ identifies this circumstance without further elaboration on the scope or findings of the employer's 

investigation.1

The undisclosed nature of the employer's investigation raises significant questions regarding its potential impact on the 

witness's testimony and, by extension, the integrity of the judicial process. While the specific allegations or findings 

remain confidential, the mere existence of such an investigation during a high-profile trial could introduce perceived 

biases or pressures on the witness. This situation underscores the critical importance of transparency and robust 

vetting procedures for expert witnesses, particularly in cases where their testimony directly influences life-altering legal 

decisions.

Implications for Expert Witness Credibility and Judicial Integrity
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The revelation of a key medical witness being under employer investigation during their involvement in the Lucy Letby 

trial presents a multifaceted challenge to the principles of expert witness credibility and the broader integrity of judicial 

proceedings. Expert witnesses are relied upon to provide impartial, evidence-based opinions that assist the court in 

understanding complex medical or scientific issues. Their credibility is paramount, derived from their professional 

expertise, independence, and perceived objectivity. The existence of an ongoing internal investigation, regardless of its 

nature, has the potential to compromise this perceived objectivity. It could lead to questions about whether the witness's 

testimony was influenced by concerns related to their employment status, potential disciplinary actions, or a desire to 

avoid further scrutiny, rather than solely by their professional assessment of the evidence.

The lack of detailed information regarding the investigation, as highlighted by Dyer (2026), further complicates this 

issue. Without understanding the scope, allegations, or potential outcomes of the employer's inquiry, it is difficult to 

fully assess the potential for bias or undue influence. For instance, an investigation into minor administrative misconduct 

might have a negligible impact on a witness's clinical testimony, whereas an investigation into professional negligence 

or ethical breaches could significantly undermine their standing and the weight given to their evidence. The absence of 

this transparency creates an information vacuum that can foster speculation and erode public confidence in the judicial 

process. This situation also raises questions about the responsibility of legal teams and the courts to ascertain such 

information during the vetting process of expert witnesses, ensuring that all relevant factors that might bear on a witness's 

impartiality are disclosed.

Furthermore, this scenario has broader implications for the standards governing expert witness testimony. Professional 

bodies and legal frameworks typically emphasize the duty of expert witnesses to the court, overriding any duty to 

their employer or instructing party. However, the practical realities of an ongoing employer investigation could create 

a conflict of interest, where the witness's personal and professional interests might inadvertently diverge from their 

primary duty to provide unbiased evidence to the court. This incident prompts a re-evaluation of current disclosure 

requirements for expert witnesses, suggesting a need for more stringent guidelines that mandate the disclosure of any 

ongoing professional or employer investigations that could reasonably be perceived to affect their impartiality or the 

veracity of their testimony. Such disclosures would allow the court and legal teams to appropriately weigh the evidence, 

potentially through cross-examination on these matters, thereby safeguarding the fairness of the trial.

Ultimately, the incident underscores the delicate balance required to maintain public trust in the justice system, 

particularly in high-stakes criminal trials. The perceived integrity of expert testimony is a cornerstone of this trust. 

When circumstances arise that cast doubt on an expert's impartiality, it necessitates a critical review of the processes 

in place to select, vet, and monitor these crucial contributors to legal proceedings. Future directions may include the 

development of clearer ethical guidelines for expert witnesses regarding disclosure of potential conflicts, as well as 

enhanced due diligence protocols for legal teams to uncover and present any relevant information that might impact a 

witness's credibility to the court. This proactive approach is essential to prevent similar situations from undermining the 

foundational principles of justice and fairness.

ART-2026-559  ·  09/26 2 / 3
https://thelifesciencefeed.com/healthcare-sys-and-biz/health-policy/key-witness-in-lucy-letby-trial-under-employer-investigation



HEALTHCARE SYS & BIZ / HEALTH POLICY

28 September 2026

CLINICAL IMPLICATIONS

The most striking consequence here is the potential erosion of trust. When a key medical witness in a 

high-profile trial is under employer investigation, it casts a shadow over their testimony. This directly impacts 

how clinicians view the integrity of expert evidence, particularly in complex areas like neonatology or critical 

care, where nuanced interpretations are vital.

This situation demands a re-evaluation of disclosure protocols for expert witnesses. Professional bodies, 

such as the General Medical Council or the European Medical Association, should consider more stringent 

guidelines. Transparency regarding ongoing internal investigations, even if confidential in nature, is paramount 

to ensure perceived impartiality. The current evidence on the impact of such investigations on witness 

testimony is thin, but the potential for bias cannot be ignored.

For the pharmaceutical industry, this incident highlights the critical importance of rigorous internal vetting 

when engaging clinicians for advisory roles or expert testimony. Any perceived conflict of interest, even an 

undisclosed employer investigation, could undermine the credibility of data presented or opinions offered. 

Ultimately, patient trust in the judicial process and medical expertise hinges on the unwavering objectivity of 

those who testify.

EDITORIAL & AI STANDARDS
AI tools are used to structure and summarise evidence from peer-reviewed primary sources. Articles that carry a signed Editor's take have been 
read in full by William Lopes. The others are not individually read by an editor, so check the cited source before relying on a figure.
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